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What We Will Examine Today 

• The Current State of You AND Your Business

• New Way to Look at What You Do Every Day

• The Waites Stop Light System

• Death of your To Do List



Do You Find Your Days 
Look Like This?



Pareto’s Principle



Pareto’s principle is nearly 
EVERYWHERE!



80% of Effects
Comes from just

20% of Causes



Top Contributors, federal election data for Donald Trump, 
2016 cycle

https://www.opensecrets.org

78% of contributions attributed to 
the top 5 donors!
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60 Hours/Week
6 Days

= 2 Hours/Day



12 Hours/Wk

48 Hours/Wk
$80,000

$20,000



Cleaning

Cold Calling

Running Errands

Data Entry

Basic Customer Service

Reporting

Proofing

Managing Advertising Campaigns

Solving Customer Service Issues

Building the sales and marketing funnel

Creating new / better offers

Negotiating major deals

Improving USP

Sorting

Accounting 

HR Management

Web Design







• Delete it
• Defer it
• Design it out
• Disentangle it
• Delegate it



“If I can just work a Little Harder and 
Cram Just a little more stuff into my schedule, 

I will finally get over the hump 
and things will start getting better”





80% of your RESULTS
Comes from just

20% of your EFFORT

20%

80%



“In your effort to attend to all things, 
everything gets shortchanged 
and nothing gets its due.”
- Gary Keller





Boil it down to 
1 Task!



What is the 1 thing I can do today 
that will make everything else 

easier or unnecessary on my journey 
to become more profitable and reach my goals?



• What is your One Thing for tomorrow?
• Download the Slides from Today
• Complete your Accountability Form
• Access an Extra BONUS

JennaWaites.com/trapp07

Aug 28

Oct 23


